
Small-scale farmers in Zambia 
are vulnerable to climate im-
pacts and environmental harms. 
YEFI helps boost their re- 
silience with restorative farming 
practices and market access.

The Young Emerging Farmers Initiative 
(YEFI) is the first organisation  
in Zambia focusing on transforming 
food systems and agriculture by  
prioritising the needs of young people 
aged 15 to 35.
 
In rural areas, smallholders who grow 
most of the country’s food are vul- 
nerable to drought, excluded from prof- 

YEFI — Empowering a new generation  
of climate-resilient young farmers in Zambia  

Quick facts
•	 Zambia
•	 Project support: 2025 – 2027
•	 Grant amount: CHF 300,000 
•	 Encouraging young farmers to 

adopt agroecological practices and 
connecting them with buyers, 
retailers and agri-entrepreneurs.

•	 Goal: Empowering youth and 
women farmers to become 
successful, climate-resilient 
suppliers of healthy, sustainable 
products for formal markets.  

ZAMBIA

itable markets, and lack alternatives 
to harmful chemical pesticides  
and fertilisers. 
 
With its NO AGROCHEM project, 
backed by the Julius Baer Founda-
tion, YEFI is training young farmers in 
practices of agroecology that pro- 
tect nature, restore degraded soils, 
and respond to increasing demand  
for high-quality sustainable food. The 
project’s holistic food-system ap- 
proach strengthens community net- 
works, facilitates links between 
producers and buyers, and fosters an 
enabling policy context.

From dependency and marginalisation … … to self-determination and climate-resilience. 

In underserved rural districts of Zambia, 
youth and women farmers are largely 
side-lined from agricultural decision-mak-
ing and remain locked in ‘conventional’ 
production models that harm nature and 
fuel climate change. 

YEFI instructs them in input-free organic 
farming, composting, and other nature- 
based practices while connecting them 
to reliable markets committed to ethical 
sourcing. Participants emerge as envi- 
ronmentally resilient agents of change.

More information  
on un.org



The NO AGROCHEM project will 
train over 1,000 youth and  
women smallholder farmers in  
agroecology, building their ca- 
pacity for climate-resilient, chemi-
cal-free farming.

By 2027, farmers are expected to 
increase their incomes 30–50% 
thanks to lower production costs and 
improved access to organic mar- 
kets that support environmental 
restoration and protection.

A new digital mobile knowledge plat-
form equips farmers with real-time  
access to agroecology training, advi- 
sory, financial services and market  
opportunities, overcoming rural knowl- 
edge gaps.

About YEFI
The Young Emerging Farmers Initia-
tive (YEFI) is a youth-led NGO  
in Zambia aimed at tackling unem-
ployment, food insecurity, envi- 
ronmental degradation, and climate 
vulnerability through sustainable  
agriculture. It equips beneficiaries 
with the skills and resources to  
lead in climate-smart agriculture and 
conservation. It has created more 
than 1,000 green jobs and helped 
conserve over 10,000 hectares  
of forests while regenerating 2,000 
hectares of degraded land.

Improving lives and ecosystems with agroecology 
•	 Despite growing demand for organic and sustainably produced food,  

the smallholder farmers who produce most of Zambia’s food remain trapped  
in poverty due to their dependency on agrochemical inputs and exclusion  
from formal markets.

•	 YEFI trains them in agroecological farming and embed them in a multi-stake-
holder ecosystem that enables them to thrive as organic food producers.

•	 Backed by the Julius Baer Foundation, YEFI can scale the project and  
is unlocking access to diverse and ethical markets, engaging a wider range  
of off-takers, including ethical retailers and green businesses 

•	 The collaboration allows YEFI to expand its presence in underserved districts, 
previously constrained by logistical and financial barriers 

•	 YEFI is also engaging in national policy dialogues on agroecology, ensuring that 
youth voices shape Zambia’s agricultural and climate resilience strategies.

•	 Farmers are encouraged to form producer cooperatives, allowing them to save 
collectively, invest in expanding their environmentally beneficial agroecological 
operations, and bolster their market negotiating power.

More information about YEFI  
and its work in Zambia: 
yefiafrica.org

 “Before, I was spending over 1,800  
kwacha every season on synthetic  
fertilisers, and my yields were still poor. 
After learning how to make bokashi 
[fertiliser] with materials I already have, 
I’ve reduced my input costs to almost 
zero and increased my groundnut har- 
vest from 8 to 14 bags per hectare.  
For the first time in 10 years, I expect  
to have a surplus to sell. I plan to  
train others in my community. I finally 
feel in control of my soil and income.” 
Mable Lubumbe, 51, 
Nakasala A Group Leader (Treasurer)

Do you feel inspired by the YEFI project and 
would like to support it? 
Please do not hesitate to get in touch with us! 
foundation@juliusbaer.com

1,000

OUTPUT OUTCOME HIGHLIGHT

Learn more about our mission 
and our projects on the Wealth 
Inequality Initiative platform. 

Contact
Julius Baer Foundation
Bahnhofstrasse 36, P. O. Box
8010 Zurich, Switzerland
Tel.: +41(0)58 888 4422
foundation@juliusbaer.com 
www.juliusbaer.com/foundation
www.wealth-inequality.net
IBAN: CH 94 0851 5072 8789 4200 9

Julius Baer Foundation  
Established in 1965 by Walter J. Bär (1895–1970),  
the Julius Baer Foundation has a long history of 
supporting diverse philanthropic initiatives. Today, our 
focus is on reducing wealth inequality by convening 
leading thinkers and actors on the topic and supporting 
projects worldwide that foster collaboration between 
individuals, groups and organisations across the wealth 
spectrum to create a world of equal opportunities.
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